JAMES T. PIERCE


_________________________________________

111 S. Calvert Street, Suite 2700       Office:  410-653-5554         JPierce@strategic-partner.com
Baltimore, MD 21202

          Cell:  410-456-6559

Financing/Banking Relationships/Treasury Management
Over 35 years experience structuring and negotiating senior credit facilities and placing junior debt and equity.  

Proven Track Record.  Has acted in senior management, credit officer, portfolio management and business origination capacities.  I have worked closely with banks, commercial finance companies, mezzanine lenders and a variety of private equity groups to assist companies with financing needs.  In addition, I have managed loan portfolios exceeding $200 million in total facilities and have placed loans ranging in size from $100 thousand to $50 million.  

Diversity of Experience:  Has originated and managed loans at commercial banks, commercial finance companies and an international merchant bank.  Has acted as senior credit manager for an equipment leasing and asset-based lending company.  Has marketed limited partnership interests for a private equity fund.  Has placed senior debt facilities in the manufacturing, distribution, IT and personal services, healthcare, contractor, technology as well as numerous specialty industries such as lease and auto finance.

Partnership Style:  Originates new funding and works with existing lenders using a partnership, non-confrontational approach.  Achieves management’s objectives by working with new and existing financing sources to create a practical solution for all parties.  

M.B.A. – University of Michigan; B.A. Economics – The Ohio State University_____

Career Overview – Relevant Experience ________________________________________________________________________

First Capital Corporation and Business Credit Partners 

Business Originator







1995-2008

· 94 transactions funded 

· Origination of both asset-based lines of credit and factoring lines

· Successfully refocused regional sales effort for First Capital and

designed/initiated sales and marketing plan for Business Credit Partners 

MNC Financial









Senior Vice President, Division Manager 

MNC Commercial







1987 - 1992

· Managed Eastern Region of Structured Finance Group with responsibility for Division profit/loss results

· Restructured business origination effort to focus on small to mid-size management buy-outs and private equity fund acquisition financing

· Increased loan portfolio from $100 Million to $200 Million

Executive Director, Chief Credit Officer

Maryland Bank International





1985-1987

· Assisted with loan syndications for loans originated in Turkey, Middle

East and United Kingdom, among other countries.

· Structured and negotiated the sale of the London Branch of American 

Bank and Trust to a French bank.

Senior Vice President, Market Manager

Maryland National Bank






1981-1985

· Managed, with profit/loss responsibility, eastern Baltimore market

to include both commercial lending and retail branch operations

· Commercial loan assets increased from $25 Million to $125 Million

and deposit base tripled in size

· Member Senior Loan Committee

Other Related Work Experience

1993-1995:  Bank of Baltimore, VP, Commercial Lending

1991-1992:  WESMAR Partners, Managing Director

Professional Affiliations 

Chairman and President, Baltimore Chapter, Commercial Finance Association (2005-2007)

Member, Turnaround Management Association

