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Sales & Marketing Management

Over 15 years experience in sales and marketing management as a flooring contractor for the new home construction industry. 

Sales- Led the sales and marketing departments of Mid Atlantic flooring contractor to achieve sales of nearly $100 million. Identified products and trends which tripled the average sale per customer. Built a sales team that earned a reputation as one of the most professional and successful on the east coast. 
Leadership-Served as the leader of the company’s management team which identified goals and training programs for all company employees. Initiated and managed the rebranding of the company’s image and marketing strategy.

Skills- Strong relationship building and interpersonal skills. Able to communicate with customers to quickly identify needs and deliver solutions which increased sales and service levels. 

Bachelor of Business Administration- St. John Fisher College, Pittsford, NY


 

Career Overview












The L&L Company

Flooring contractor focused on sales, installation, and service of all floor covering and window covering products for the new home construction industry.


Vice President of Sales and Marketing




    2002 - 2008

· Increased gross sales from $55 to $97 million by increasing product selection and improving design center presentation. 

· Increased builder customer base by 135 new builders in six different markets

· Maintained a profit margin in a highly competitive market by leveraging suppliers and product selection

· Started a window coverings division generating $1.7 million in sales within three years

· Developed tradeshow booth layouts and themes

· Managed the expansion of the sales and marketing departments in two new territories

· Involved in negotiations with all key accounts

L&L Carpet Company
Vice President of Sales






    1995 – 2002

Sales Manager 







    1991 – 1995
Became the first VP of Sales for L&L Carpet. Worked directly with the owner of the company and assumed responsibility for increasing profits and customer loyalty.
· Increased gross sales from $32 to $55 million 
· Met with all vendors to identify new products and negotiate all pricing
· Helped to establish our company in two new markets
· Motivated the sales team by improving training and incentives which led to increased performance and customer satisfaction
· Changed the overall look and layout of all design centers which enhanced the buying experience
Professional Affiliations











Secretary, National Floor Covering Alliance 

Member, Design Center Solutions/Bridgeway Communications
